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Overview and Scrutiny Committee - Tuesday, 28 November 2017
Dear Councillor

| enclose the following item which was marked ‘to follow’ on the agenda for the Overview
and Scrutiny Committee meeting to be held on Tuesday, 28 November 2017:

12. Leader's Task Group for Economic Development 3-8

To receive a verbal update on the work of the Leader’'s Economic
Development Engagement Task Group.

Yours sincerely

Gillian Hobbs

Corporate Governance

To the members of the Overview and Scrutiny Committee

Councillors:

C.A. Davis (Chairman) K. Flurry D. Patel

S.C. Mooney (Vice-Chairman) A.E. Friday D. Saliagopoulos
R.O. Barratt A.L. Griffiths J.R. Sexton

S. Capes N. Islam R.A. Smith-Ainsley
T.J.M. Evans J.G. Kavanagh B.B. Spoor

Spelthorne Borough Council, Council Offices, Knowle Green
Staines-upon-Thames TW18 1XB
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Agenda Item 12

Overview and Scrutiny Committee — 28 November 2017

Item 12 — Update on Leader’s Task Group for Economic Development

Following the EDEG meeting on 28th September the Chairman of the EDEG and
Leader met to review the workings of the EDEG, in accordance with the Terms of
Reference of the EDEG. It was agreed that the presence of only the Chairman,
Leader and one member on 28th September was disappointing, and that future
meetings should be suspended pending a thorough review taking place.

This review meeting subsequently took place on 7th November with Clir Patel,
Leader, Daniel Mouawad, Keith McGroary and Tracey Carter present. At that
meeting it was agreed that the Terms of Reference should be updated. These are
attached.

It was also agreed that membership should be reviewed. Councillor Membership
now consists of:

Daxa Patel (Chair)
Mark Francis
Olivia Rybinski
Sabine Capes
Richard Barratt
Colin Barnard

Leader of the Council (at his discretion)

At the suggestion of CliIr Patel it was agreed that in order to widen the reach and
scope, and broaden available skills, that representatives of local businesses be
invited to join ex-oficio. Four invitations have been sent and responses awaited.

It is planned that the next meeting of EDEG will be on 5th December but this may be
slightly delayed due to time constraints

We will report further pertinent updates as and when they arise.

lan Harvey, Leader.
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Spelthorne Economic Development Engagement Group (SEDEG)

Purpose

Draft Terms of Reference

To advise the Leader and Cabinet on the views of councillors, local business
and other stakeholders about issues pertaining to the main town and local
centres in the Borough and how the economy of the Borough might be further
fostered by actions over which the Council has control or influence.

Terms of Reference

1. To advise the Leader, Cabinet and Management Team on:

a.

The views of councillors on economic and business issues
within the main Borough centres and other local centres that it is
considered need addressing.

Ways in which the economy of the Borough might be further
fostered, including promotional issues.

The views of Business Communities and other economic
stakeholders on issues within the Borough and how the Council
can work with Business Stake Holders to encourage economic
development.

Identifying and delivering opportunities to help shape and
enhance the economic environment in the Borough particularly
through the businesses co-opted to the group.

Advise the Leader, Cabinet and senior officers on the economic
development effects of wider Council and Government policy
and Council activities.

To advise the Leader on priorities to improve local shopping,
business and commercial centres.

To receive an update at intervals throughout the year with
regards to the action plan contained within the 2017-2022
Economic Strategy and advise the Leader regarding progress.

2. The Economic Development Engagement Group is expected to
operate initially for the duration of this electoral cycle.

Ver 10 07/11/2017
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a. Membership of the Group to be six councillors, appointed by the
Leader (of which one will be the Economic Development
portfolio holder). The Leader may attend on an ad hoc basis.

b. Members of the business community will be invited to join on a
co-opted basis, agreed jointly by the Leader and the Chair of the
EDEG

c. The Chairmanship will be appointed by the Leader.

d. The Group will appoint its own vice chairman from within its
membership.

e. The Group has no decision making or expenditure powers.
f. The Chairman and vice Chairman roles do not attract an SRA.

g. The Chairman of the Group will liaise with the Leader frequently
and keep the Leader appraised of developments and progress,
together with relevant feedback.

h. The role and success of the Group to be reviewed by the Leader
with the Chair of the group after six months, with an interim
report to the Leader after three months.

i. The Group will not be a consultee on planning applications, nor
should it consider itself a consultee or represent itself as such.

j- Itis not within the remit of this group to engage or seek to
engage with property developments or become involved in such
development related matters.

k. The Group should aim to deliver a consensual view to the
Leader. Where this is not possible it should aim to report fairly
on the divergent views of the Committee. Voting is not
considered appropriate or necessary. Proactive and innovative
suggestions are encouraged.

I. The Group should seek to meet bi-monthly or as they determine
appropriate to fulfil their remit and will receive support from
amongst others, the Head of Regeneration and Growth and
Economic Development Manager, both of whom will be
encouraged to contribute to dialogue.

m. Committee Services will be asked to arrange the meetings in
conjunction with the Chairman and the Group will keep notes of
its meetings which will be provided promptly to the Leader and
the Chief Executive.

Ver 10 07/11/2017
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3. Liaison and engagement with businesses, representatives of the
business community and other economic stakeholders is welcomed.
The Group should seek a wide body of opinion to inform its
considerations including exchanging views on pertinent matters and
receiving suggestions as to how the local economy can be improved in
areas over which Spelthorne Borough Council has control or significant
influence. (This should not duplicate any existing arrangements the
Council has).

Ver 10 07/11/2017
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